
 

MISSION/VISION AND OBJECTIVES OF UCIL 

 

1. MISSION: 
 
To meet the requirement of Uranium for Nuclear Power Programme most efficiently and 

commensurate with prescribed standards of safety and environment protection. 

 
2. VISION: 

 
To constantly strive to develop and implement a technology suitable for mining and 

processing of uranium ore at a competitive cost and to diversify towards mining, tunneling 

and process related consultancy and other project implementation ventures. 

 
3. OBJECTIVES: 

 
3.1  To mine and process uranium ore, produce concentrate and recover by-products at the 

most economic cost and market them efficiently. 

 
3.2    To achieve cost effectiveness through better capacity utilization, quality 

improvement & optimum utilization of human resources and maximize surplus generation 

through cost control and other measures. 

 
3.3 To improve the quality of life and environment and attract the best talent available in 

the country through human resource development. 

 
3.4 Augmentation of processing capacity. 
 
3.5 Remediation of Tailing and Waste dumps. 
 
3.6 To maximise shareholder’s value. 
 
3.7 To emerge as a zero accident rate company. 
 
3.8 (a) To implement the on-going project within the cost and time frame as 

scheduled. 
 
 (b) To evaluate new deposits for opening new mines and process plants.  
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